
The community ’s  ideas and desires for  the future of  West Scranton 
provide the foundation for  this plan.  Input from residents and business 
owners—which was col lected through community meetings,  a door-to-
door survey,  focus groups,  1-on-1 interviews,  and social  media—informed 
the plan’s v is ion and strategies.  These are highl ights from the ful l  p lan.

West Scranton 
Neighborhood Plan

highlights

West Scranton Neighborhood Plan
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Nearly half of all respondents so far felt that the 
community has  

STAYED ABOUT THE SAME 
IN THE LAST 3YRS 

+  
ISN'T LIKELY TO CHANGE 
MUCH IN THE NEXT 3YRS. 

Born here
Live near 

family + fr iends
Affordabil i ty 

of  housing

28% 25% 19%

MAIN REASONS PEOPLE LIVE HERE:

MIXED FEELINGS ON 
NEIGHBORHOOD CHANGE

58%
bel ieve that  neighbors 
wi l l  work together to 
f ix  problems in the 

community

S T R O N G S E N S E O F 
C O M M U N I T Y

A S T R O N G F O U N D AT I O N, 
B U T R O O M TO I M P R OV E

GOOD ASPECTS OF THE COMMUNITY:

Friendl iness of  neighbors
Qual i ty  of  publ ic services+

ASPECTS TO IMPROVE IN THE COMMUNITY:

Physical  condit ion of  streets ,  s idewalks, 
and publ ic spaces
Physical  condit ions of  homes in the 
community
Cleanl iness of  the community

-
Washburn
Street
Cemetery

Jackson 
Street
Skate 
Park

Allen 
Park

Novembrino 
Pool Complex

Fellows 
Park

Battaglia-
Cawley
Field

Taylor 
Community 
Sports 
Complex

Sloan
Little
League

Intermediate
School Field

West Scranton 
High School 

Fields

St. Ann 
Basilica Clover

Field

University 
of Scranton 
Athletic 
Complex

Approx. 
Location of New 
Boomerang Park

ST ANN ST

SLOAN ST
SMITH ST

W LOCUST ST

DIVISION ST

FELLOWS ST

W LOCUST ST
ARCHBALD ST

HAMPTON ST

6T
H A

E

E ELM ST

S W
ASH

IN
GTO

N A
VE

BIRCH ST

LACKAWANNA AVE

W LACKAWANNA AVE

M
ER

ID
IA

N
 A

VE

N 9TH AVE

S 
M

AI
N

 A
VE

LUZERNE ST

BRYN MAWR ST

PA
RR

OTT
 A

VE

17
TH

 A
VE

16
TH

 A
VE

WASHBURN ST

4: South Main Gateway
+ Medical Corridor

5: Clover-Industrial District

1: The Avenue

2: The Crossroads

3: Luzerne Corner

FIGURE 1. TARGET AREA

 

Target Area

City of Scranton

Waterways

Railway

T
  

Park
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Cemetery

Lackawanna River  
Heritage Trail

OPEN SPACES

R A I

 L

ENHANCEMENT AREAS
Business Clusters/Districts

Proposed New Park

 Survey says...

Districts are highlighted, each of which will have a 
customized set of strategies.
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In  2030,  West Scranton is  a v ibrant ,  welcoming community with safe and affordable neighborhoods, 
walkable business distr icts ,  and a spir i t  of  neighborl iness that  is  celebrated in i ts  culture and 
connections to schools ,  parks,  and community organizat ions.

F O C U S A R E A S 

COMMUNITY CHARACTER

What is unique, valuable, and distinctive about the community and lifestyle 
in West Scranton? This is a way of identifying what aspects of life in West 
Scranton should be emphasized and supported in the plan and what aspects 
perhaps need to change. A lot of this has to do with heritage and culture, but 
it also may involve identifying some physical places in the neighborhood that 
are visually or conceptually significant.

COMMERCIAL CORRIDORS

What are the strengths, issues, and opportunities for the neighborhood’s 
two primary commercial corridors – Main Avenue and Luzerne Street? 
This begins with determining the sub-districts along each corridor, as well 
as the optimal balance between the circulation and commercial functions 
of these roads. 

SERVICES + AMENIT IES

What community services and amenities exist already, how well are they 
serving community needs, and what else is needed to support a high quality 
of life for residents? This starts with understanding the current assets, such 
as parks, open spaces, schools, and social service providers, as well as the 
programming, activities, and services that operate out of and make use of 
those physical assets. Once that foundation is established, the next step 
is to identify gaps or shortcomings in the existing network of services and 
amenities in the neighborhood.

HOUSING

What are the strengths, issues, and opportunities for West Scranton’s 
housing stock from the perspective of homeowners, renters, and 
landlords? The overall goal is to (1) understand what types of infill 
housing are needed to align with the mix of household sizes, structures 
and lifestyles of West Scranton residents, (2) identify adaptations and 
updates needed to the existing housing stock to make it perform best 
for its occupants, (3) determine what types of programs or projects are 
needed to ensure that people have access to the resources they need to 
uphold a high standard of property maintenance, feel confident investing 
in their neighborhood, and achieve financial stability in their West 
Scranton home, and (4) determine what kind of housing typologies and 
amenities are needed to attract and retain new residents.

S T R AT E G I E S

REINFORCE + 
CELEBRATE WEST 
SIDE’S COMMUNITY 
NEIGHBORLINESS 
Residents have stressed the 
importance of neighborliness, 
friendliness, and neighbors’ 
willingness to work together 
to help one or another out, 
participate in local events, and 
support local organizations.  

INTEGRATE LOCAL 
INSTITUTIONS INTO 
VIBRANT DISTRICTS 
Community character and 
sense of place were identified 
as assets of the West Scranton 
neighborhood to build from.  

BETTER DEFINE KEY 
MIXED-USE DISTRICTS 
Commercial and mixed-use 
districts need a more defined 
identify, sense of place, and 
enhanced public spaces, as well 
as more programming and events 
to attract residents and visitors. 

SUPPORT + GROW 
LOCAL BUSINESSES 
Explore opportunities for a 
Business Association, support 
for facade and building 
improvements, promotional 
events, “shop local,” reduce 
storefront vacancies, and activate 
the commercial corridors.

DEFINE AND EXPAND 
THE ROLES OF 
EXISTING + PLANNED 
COMMUNITY CENTERS 
Define clear, supportive roles for 
the neighborhood community 
centers that complement each 
other and provide needed 
community resources, services, 
and programs. 

STRENGTHEN 
CONNECTIONS 
BETWEEN THE OPEN 
SPACE NETWORK 
+ COMMUNITY 
INSTITUTIONS
Provide a more diverse range 
of outdoor and community 
open spaces for all users, and 
explore ways to better connect 
and activate neighborhood open 
spaces and parks.

ENHANCE KEY 
STREETS AS AN 
EXTENSION OF 
THE OPEN SPACE 
NETWORK 
Streets can provide more than 
a direct route from one place to 
another, instead providing places 
for the community to come 
together, support local business 
and residents, and provide places 
for people to walk and stay 
awhile.

STABILIZE FRAGILE 
HOUSING MARKETS 
The local housing market can 
be improved through training / 
capacity building for local owners 
and renters, support for seniors 
to allow aging in place, vacant lot 
clean-ups, and code enforcement. 

DENSIFY + DIVERSIFY 
HOUSING OPTIONS 
Provide a range of options to 
meet residential housing needs, 
e.g., new infill, market-rate, 
affordable units, senior housing, 
and housing near commercial 
corridors to offer more walkability 
and activity.

 Vision
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IMPROVED PARKING LOT
(47 existing spaces, 51 proposed)

ENHANCED PERIMETER
(low fence, planter boxes)

S MAIN AVE

PRIC
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S Hyde Park Ave

POP-UP EVENT SPACE

BUMP-OUTS +
CROSSWALKS

STREET PARKING

PLAYGROUND

PICNIC AREA

IMPROVED PLANTING

EXPANDED GAZEBO
(small performances, 
gathering space, shelter for
events)

ART INSTALLATIONS

IMPROVED PLANTING

POTENTIAL MURAL

PLANTERS + SIGNAGE
ALONG MAIN AVE

0 70 14035
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 Key Districts +   
 Catalyst sites

FIGURE 2. DISTRICT 1 CATALYST SITE PLAN - PROPOSED OPTION 2 

CATALYST SITE: ALLEN PARK + 
MUNICIPAL PARKING LOT

Distr ict  1 is  the nor thernmost gateway into the planning area and 
the busiest  par t  of  Main Avenue in terms of commercial  act iv i ty , 
general ly  along Main Avenue and between Lackawanna Avenue and 
Washburn Street.  The vision for  “The Avenue” is  to enhance i ts place 
as a charming,  histor ic commercial  core,  home to unique retai l ,  food, 
enter tainment and night l i fe where you can expect to meet locals and 

visi tors seeking out a uniquely West Scranton experience.

The Avenue

The above image shows what the proposed changes 
to Allen Park and the Municipal Parking Lot could 
look and feel like, if implemented according to the 
proposed Option 2.
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Distr ict  2 is  central  to the neighborhood and 
includes West Scranton High School  along 
Luzerne Street.  A future for  the “Crossroads” 
area is  an iconic ,  h ighly v is ible gateway 
and a hub of  community services where you 
can expect to run into neighbors.  Students, 
famil ies ,  and residents regular ly  t ravel  through 
this area taking advantage of  recreat ion and 
open space,  as wel l  as connections to other 
par ts of  the neighborhood.

The crossroads

CATALYST SITE: LUZERNE 
VACANT LOTS
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Located on Luzerne Street, east of the High 
School, Option 3 is to develop the site with 
a mix of new family housing at the front of 
the lot avoiding steep slopes, combined with 
a community plaza or event space on the 
corner of Hyde Park Ave. 

FIGURE 3. DISTRICT 2 CATALYST SITE PLAN - PROPOSED OPTION 3
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LUZERNE SHOPPING CENTER CATALYST SITE

F E L L O W S  S T

M
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I A N
 AV E N
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P L A Z A

LUZERNE SHOPPING CENTER CATALYST SITE
LONG-TERM MIXED USE REDEVELOPMENT CONCEPT OPTIONS

MIXED-USE COMMERCIAL FOOTPRINT: 113,000 sqft (Existing: 126,000 sqft)
SENIOR HOUSING FOOTPRINT: 39,000 sqft 
PARKING:
Existing  419
Provided 320 sp
Required*: 450 sp 
*NOT INCLUDING RESIDENTIAL REQUIREMENT-PROPOSE SHARED PARKING?

Parcels

OPTION 2B: UNIFIED REDEVELOPMENT OF CONSOLIDATED PARCEL
Key Assumptions: Private property owners have either been bought out by a single property owner or have agreed to redevel-
op as a single coordinated partnership, ignoring parcel boundaries and redeveloping as if it was a single parcel.

6
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200’0’
100’ 150’

COMMUNITY INPUT
COMMERCIAL USES
 • More Businesses: Big/National + Small/Local
 • Bar/restaurant
 • Co�ee Shop / Café
 • Ice Cream Shop
 • Farmers Market / Food Truck Festival
 • Hotel

HOUSING
 • Elderly and disabled housing

SERVICES + RECREATIONAL AMENITIES
 • Event Venue / Outdoor Projection Screen 
 • Early Childhood Learning 
 • Family-Friendly Indoor Recreation Amenity (escape room, 
  laser tag, arts center, gym, movie theatre)
 • Outdoor Recreation Amenity
  o Miniature golf 
  o Skate Park
  o Lighted basketball courts or otther fields/courts

L U Z E R N E  S T R E E TE N H A N C E D  B U S  S T O P

P R O P O S E D  B U S  S T O P

S E N I O R  H O U S I N G

FEATURES
• Contiguous parking and circulation
• Improved relation to pedestrian network
• Plaza space for seasonal programming
• Enhanced greening and landscaping 

PARKING:
Existing* -  419
Proposed -  367
*APPROXIMATE COUNT- ONLY STRIPED SPOTS 
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LUZERNE SHOPPING CENTER CATALYST SITE
NEAR-TERM GREENING, BEAUTIFICATION, AND ACTIVATION CONCEPT
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200’0’
100’ 150’

COMMUNITY INPUT
SAFER WALKING PATHS AND STREET CROSSINGS
 • Walkability + Better Sidewalks
 • Highlight intersections / safe crossings, especially for 
  school tra�ic
 • Proper lighting
 • Add a bus stop in the plaza

MORE TREES AND OPEN SPACES TO PLAY
 • Dog Park
 • Sitting area/benches
 • Children’s play areas
 • Farmers Market / Food Truck Festival

GREENING + BEAUTIFICATION
 • Curb appeal
 • Less asphalt
 • Streetscape improvements such as more trees to create 
  more of a main street or greenway vibe 
 • Enhanced landscaping

P R O P O S E D  B U S  S T O P

L U Z E R N E  S T R E E T

CATALYST SITE: LUZERNE 
SHOPPING CENTER

FIGURE 5. DISTRICT 3 CATALYST SITE PLAN - OPTION 2B
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 • Dog Park
 • Sitting area/benches
 • Children’s play areas
 • Farmers Market / Food Truck Festival
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 • Curb appeal
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 • Streetscape improvements such as more trees to create 
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FIGURE 4. DISTRICT 3 CATALYST SITE PLAN - OPTION 1

A key opportunity site identified by the community, Option 1 for the Luzerne 
Shopping Center area includes short-term enhancements to improve parking, 
circulation, and community sense of place. More street trees for shade, safe 

pedestrian access, green buffers, and a new plaza are envisioned. 

Future redevelopment may include retail,. 
entertainment, and housing, and the 
new development pattern could still 

accommodate all current tenants. 

Distr ict  3 stretches along Luzerne Street , 
east  of  Main Avenue and including Meridian 
and Rai l road Avenues.  A future v ision for  the 
“Luzerne Corner”  includes enhanced shopping, 
restaurants ,  enter tainment ,  and recreat ional 
oppor tunit ies ,  serving as a hub with something 

for  everyone in the family.

Luzerne Corner
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CATALYST SITE: CLOVER FIELD

The Distr ict  5 plan for  “Clover- Industr ial 
Distr ict”  suppor ts the local  economy with 
rel iable ,  accountable ,  and wel l -maintained set 
of  industr ial  service businesses that  provide 
good jobs and keep the city  running smoothly. 
This distr ict  includes enhanced Clover Field 
recreat ion oppor tunit ies ,  a  potent ial  dog park 
or  other community amenity ,  and improved 
relat ionship to the trai l . 

Clover-Industrial 
District

FIGURE 6. DISTRICT 5 CATALYST SITE PLAN - CLOVER FIELD
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The Distr ict  4 plan includes South Main 
Avenue ty ing into community anchor,  St .  Ann’s. 
This distr ict  envisions strengthening of  the 
gateway and emerging medical  /  services 
corr idor to create a welcoming,  dispersed set 
of  dist inct ive ,  eye-catching businesses and 
services for  meeting your everyday needs at  a 
relaxed,  sociable pace.

SOUTH MAIN 
GATEWAY + 
MEDICAL CORRIDOR

MEDICAL OFFICE DEVELOPMENT
This $5.5 million new investment in the medical corridor is 
now home to a physical therapy office, pharmacy, home health 
company, and a medical marijuana dispensary.

NEIGHBORWORKS NEPA OFFICE
NeighborWorks Northeastern Pennsylvania has relocated their 
office to West Scranton, replacing the former credit union behind 
the gas station. NeighborWorks envisions this as a hub for 
revitalization and community building in West Scranton.

CATALYST SITE: SMITH + MAIN



IMPLEMENTATION

GOAL 1: Document and share stories that exemplify 
West Side values in action.

GOAL 2: Cultivate an inclusive “West Sider” identity 
through multi-generational programs.

GOAL 3: Create a “Welcome Committee” to orient 
newcomers to the community.

GOAL 1: Organize a business association for West 
Scranton.

GOAL 2: Invest in beautifying outdated or deteriorated 
building facades and business signage.

GOAL 3: Improve commercial corridor safety and 
walkability.

GOAL 1: Introduce neighborhood safety, cleanliness, and 
maintenance programs, especially along commercial 
corridors.

GOAL 2: Increase social amenities geared towards young 
adults and seniors.

GOAL 1: Work with the city to improve code enforcement.

GOAL 2: Develop quality, affordable senior housing near 
community assets and anchors.

SERVICES + 
AMENITIES

COMMUNITY 
CHARACTER

COMMERCIAL 
CORRIDORS

HOUSING

Implementing this plan wi l l  require 
par tnerships,  creat ive funding strategies, 
and vision.  These are some of the 
strategies we plan to employ over the next 
10 years.

GET INVOLVED

1   View the full plan online at 
         nwnepa.org/westscranton

2   Like us on Facebook
        facebook.com/westsidescranton
 

3  Join our email list for updates
        nwnepa.org/westscranton

4  Join a committee

https://www.nwnepa.org/westscranton/
https://www.facebook.com/westsidescranton
https://www.nwnepa.org/westscranton/



